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Stephen H. Ludwiczak
CASSAR Oration Contest Chairman










































President, Eagle Chapter

Sons of the American Revolution






Members on 1/1/2014: 55

Plus New Members: 14
Less Dropped Members: -12
Members on 12/31/2014

57
Summary Financial Report:
Income for 2014: $6,671.91
Expense for 2014: 6,131.25
Net Surplus/(Loss): $ 540.66

List all chapter assets (who has custody of asset), and approx. value, if over $100:

35 American Revolution Battle Flags and stands
American Flag and Stand
California Flag and Stand
SAR Flag and Stand
(All items in possession of President Owen R, Stiles )

Checking Account (signers: John Holden, Owen Stiles) S 2,042.18
Savings Account 2,817.87

Respectfully Submitted,

o

President Owen R Stiles
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Plus Additions: 2
Less Subtractions: 7
Members* on 12/31/2014: 30
*Do not include dual members

Summary Financial Report:

Beginning balance $3,315.00
Net gain (loss) for reporting year +__1,632.92
End of year balance $4,947.92

List all chapter assets (who had custody of asset during reporting year), and approx. value, if
over $100:
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From: Ray Raser <sarsdnews@gmail.com>
Subject: CASSAR OAS Spring 2015 Report
Date: April 16, 2015 9:58:08 PM PDT

To: Doug Bergtholdt <sueanddoug@att.net>
Cc: Ray Raser <sarsdnews@gmail.com>

To: CASSAR Secretary
From: Ray Raser CA OAS Chairman

Re: OAS CASSAR Spring Report

Represented CA at the National OAS meeting at NASSAR Spring Meeting
in Louisville. Met with Rick Kincaid National OAS Director several times to
review OAS program. In April OAS was presented to the Camp Pendleton
Wounded Warrior Battalion West and efforts are underway to establish a
regular scheduled program. Tom Johnston a retired Community College
presents a genealogy program and Ernest McCullough our San Diego
Chapter Genealogist assists with individual research and his genealogy
experience. Efforts are underway to continue with a program at NMCSD
(Balboa Naval Hospital) after an interruption due to transient nature of staff
and personnel. Efforts have been made to establish a program at the CA
Veterans Home in Chula Vista with meeting with Head Administrator and
have present the program to the Board of the Chula Vista Genealogy
Society to partner in a genealogy program. A computer donation program
has resulted in donation eight computers to needy veterans in San Diego
area.

Participated and reported to National OAS Committee on developing a
strategic plan as listed below.

The OAS Committee is in the process of developing a strategic plan to help
guide the OAS program in reaching financial sustainability necessary for
future growth. Since you are among those select few who have made the
personal commitment to the OAS program and invested your time, efforts and
expertise in dedication to improving the lives of our program participants,
you alone have the unique stakeholder perspective that is vital to our
strategic planning process. Therefore, we ask that you please complete the
attached survey questions as the first phase of this planning process, which
is facilitated by Wayne Ekells, President of the Clarence Cook SAR chapter in
Indianapolis and President-Elect of the Indiana State Society. Wayne is a
leadership and organizational development professional. The instructions
are included in the attached survey. Please remember to return the
questionnaire to Wayne Eells by 08 April 2015.



Here is a brief outline of the steps we will go through.

1. A survey of questions will be sent to all OAS Committee and program
managers. The answers will be sent back to Wayne Eells and he will compile
them into workable formats for the team to work through. The questions are
not difficult, but do require some depth in thought. Should be able to
complete in a couple of hours.

2. The Team has a conference (telephone, Skype, etc.) and we create a
list of priorities, objectives, etc. based on the survey results.

3. The Team meets, discusses, and agrees on measured success points
based on the priorities.

4.  The team confirms or modifies the mission statement, and creates a
vision statement.

5.  The team meets again and begins/completes a working budget for the
next 2 years, based on the priorities created in steps 2 and 3.

6.  All of the previous steps get rollup into a strategic plan.
7.  Execute the plan.
A few points:

a. There needs to be a community of safe communication. We need to
share ideas freely.

b. None of us has all the answers, but as a team, we have the answers
needed for success.

c.  We need to be divergent in thinking, and not immediately discount
ideas shared.

d.  We will move at the speed needed to include those who want to
participate, but also move forward given the challenges OAS is facing.

e.  Other creative problem solving tools may be introduced as needed.

f. Wayne Eells is available to speak with any team member to answer
questions about the process, etc.



Rick Kincaid OAS Program Director
Respectfully submitted,

Ray



